
 

 
 
 
 
 

 
To: P3 Board Members; Donald Lee, Executive Director, P3 
From: David Quin, Program Manager, P3 
Date: August 15, 2011 
Re: Monthly P3 Status Update Report 
 

PROGRAM AND CONTRACT SAVINGS 
• P3 members have saved $133,311,266 against market rates (the 12 month forward 

gas price with at-market heat rates plus supplier charges) since program inception 
in 2002. 

• Under our current 2009-13 contract, P3 members have saved $30,219,936 since 
2009, reflecting a 9.4% savings against the benchmark rate (the price available on 
the date the current contract transacted). 

• Current energy rate averages $71.28 vs. $80.35 available at contract inception; a 
$12.6m per year reduction due to our strategic price locking and incremental 
purchasing program. 
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Market Rate:  The 12 month forward gas price with at-market heat rates plus supplier charges 
Benchmark Rate:  The price available on the date the current contract transacted 

 
A snapshot of the program, comparing August 2009 to July 2011 (past 24 months), shows: 

1. Number of P3 members has increased from 74 to 76 (+2); 
2. Number of P3 accounts has increased from 5,283 to 5,793 (+510); 
3. Kilowatt hours consumed by P3 members each month has increased from 

133,568,428 kWh to 134,999,304 kWh (+1,430,876 kWh);  
4. Kilowatt peak demand by P3 members each month has decreased from 403,357 

kW to 389,943 kW (-13,414 kW); 
5. Monthly commodity costs for P3 members (negotiated with contracted suppliers 

Reliant and Gexa) have increased from $9,251,951 to $9,316,748 (+$64,797); 
6. Commodity rate averaged across all members and accounts remains at 6.9 c/kWh; 
7. Monthly non-supplier costs for P3 members (regulated TDSP costs - Oncor, 

Centerpoint, AEP, TNMP) have increased from $3,127,678 to $3,491,296 
(+$363,618); 

8. Monthly aggregation fee revenue has increased from $59,835 to $61,479 
(+$1,644).  
 

Work orders opened on behalf of members are monitored and recorded in our Service 
Ticket databases and show: 

• Total number of P3 Service Tickets opened in last 12 months: 428 
• Total number of accounts connected:    203          
• Total number of accounts disconnected:    133 
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The spreadsheet below shows the growth in the program, showing monthly change since 
August 2009, with 12- and 24-month data in chronological order: 
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